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1. Goals of School of Prophecy 
 
 
 

 To develop from your present level to a deeper level of operating in revelatory 
gifts 

 To be mobilised to use the prophetic gifts in everyday life  

 To understand prophetic protocols  

 To develop a prophetic team 
 
 

 
 
 
 
 

 
What are your personal goals in developing your prophetic gifts? (See worksheet 1) 
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2. Prophets and Prophecy in the Old Testament 
 
 
Ex 19:16-17 ‘On the morning of the third day there was thunder and lightning, with a 
thick cloud over the mountain, and a very loud trumpet blast. Everyone in the camp 
trembled. Then Moses led the people out of the camp to meet with God, and they 
stood at the foot of the mountain.’ 
Ex 20:18-19 'When the people saw the thunder and lightning and heard the trumpet 
and saw the mountain in smoke, they trembled with fear. They stayed at a distance 
and said to Moses, "Speak to us yourself and we will listen. But do not have God 
speak to us or we will die.’  
 
And thus the office of prophet was born; that of a man standing between God and 
His people, acting as God’s spokesman and voice piece, whose role it was to 
represent one to the other and act as mediator between God and man. Where God 
had previously communicated directly with mankind (Adam, Abraham, Jacob etc) 
Israel forfeited the privilege of hearing God for themselves and because of their fear 
of coming into contact with the living God, they asked rather that God would speak 
to Moses alone, who would then relay to the people what God had to say.   
 
The word ‘prophecy’ is derived from the Greek word ‘prophemi’; pro – ‘forth’ and 
phemi – ‘to speak.’ Thus prophecy can be defined most simply as speaking forth 
God’s word and the role of the prophet is to speak the truth and declare God’s word 
boldly and forthrightly. A prophet is therefore a spokesman for God; a herald and an 
announcer of God’s word and we see this truth displayed and outworked in the lives 
of the Old Testament prophets. 
 
Old Testament prophets received their call directly from God and they spoke with 
authority given to them by the Holy Spirit. Scripture tells us that while Samuel was 
growing in his prophetic ministry, ‘The Lord was with Samuel as he grew up, and he 
let none of his words fall to the ground.’ (1 Sam 3:19) It was very important that the 
prophet’s words held weight, as if what he had predicted or uttered did not come to 
pass, he would have been dismissed as a false prophet by the people and stoned. 
(Deut 18:22) 
 

1. God calls the prophets ‘his servants’  
(Jer 35:15) and He did not require any special qualifications from them, other 
than a willingness to separate themselves unto the Lord and proclaim the 
message God gave them with boldness. Indeed, God’s prophets came from 
all walks of life and varied greatly in their education and status in society: 

 
 Elisha – a farmer 
 Amos – a shepherd and farmer 
 Isaiah – highly educated, a nobleman, very skilled in oratory and poetry  
 Jeremiah & Ezekiel –  priests 
 Daniel – a member of aristocracy, serving in Babylonian, and then Persian  

            courts 
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God also required that the prophets were unflinching in their message, undeterred 
by hostile audiences and even willing to be made a public spectacle of in order to 
illustrate a point. In the Old Testament, prophecy was expressed not only through 
the words spoken by the prophet but also through prophetic symbolism by the 
prophet’s actions:    

 Isaiah went naked for three years – symbol of Israel’s impending exile and    
defeat (Is 20:2-3)  

 
 Hosea’s marriage to a prostitute – symbol of God’s faithfulness to an   

            unfaithful nation. (Hos 1,3) 
 

 Ahijah divided his cloak to predict the division of the nation into two  
Kingdoms (1 King 11:30-31) 

 
2. Role of prophet in the Old Testament 

 
God is so creative. He loves diversity, it His nature to be creative. Every prophet in 
the Bible is different from each other. 
 
Heb 1:1-2: God, who at various times and in various ways spoke in time past to the 
fathers by the prophets, has in these last days spoken to us by His Son, whom He has 
appointed heir of all things, through whom also He made the worlds. 
 
Old Testament prophets each received revelation in unique ways from the Lord: 
through dreams, some by visions, some by words, by angels, by discerning current 
events, some in trances, some by discerning the scriptures. 
 
Their role and responsibilities were diverse. 
 

 Speaking on behalf of God; mediate between God and man as did Moses in  
           the Tent of Meeting (Ex 33:7-11) 
 

 Teaching the people the Law of God and bringing the instruction of the Lord  
           Ezra taught the returned exiles God’s  word (Ezra 7:14-26) 
 

 Correction, rebuke and discipline for example Nathan confronts David’s    
            adultery with Bathsheba (2 Sam 12:1-14) 
 

 Operating in revelatory knowledge, always upholding truth. Elisha exposed  
the enemy’s tactics to the King of Israel (2 Kings 6:8-12) Daniel interpreted 
Nebuchadnezzar’s dreams  (Daniel 4) 

 
 Administration - overseeing the affairs and administering justice throughout   

           the land.  Ezra oversaw the administration of national life and re-established       
            the law system  to administer justice (Ezra 7:25) and  Nehemiah managed the 
            re-building of the city wall. He appointed gatekeepers, Levites and another                  
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            officials within the city (Neh 3-7) 
 

 Predicting future events. Elijah predicted drought and then rain (1 Kings   
            17:1- 7; 1 Kings 18). Isaiah predicted Hezekiah’s death (2 Kings 20:1-6) 
 

 Miracles, signs and wonders. Elijah confronted the prophets of Baal (1 Kings  
           18). Elijah was taken up to heaven in a whirlwind (2 Kings 2:1-13), the                    
           Shunammite’s son was restored to life (2 Kings 4:8-37) and Daniel’s life was    
           spared in the lion’s den (Daniel 6) 
 

 Seer or watchman: Ra ah: one who sees or perceives; seer or watchman  
Sam 9:9: Come let us go to the seer:  (‘ro-eh’ or ‘ra-ah’). The root word means 
to look at or behold.  These prophets ‘see’ into the spirit in dreams, visions, 
pictures, trances. These may be watchmen or intercessors. Habakkuk 2:2 

 
 Nabi or ‘Oracle’: One who ‘gushes forth with an ecstatic utterance’ ‘To speak      

          or sing by inspiration. To bubble, gush up or to pour forth.. Amos 3: 8: The lion               
         hath roared, who will not fear? the Lord GOD hath spoken, who can but         
         prophesy? 
 

 Visionary seer: Chozeh: a person of unusually keen insight and wisdom, who   
can envision others.  Ezra was an example of a visionary prophet, where the  
work on the wall had come to a halt and he was able to redirect and motivate     
the  people to complete the task. Prophets can stir people to arise to the task 
at hand.  Ezra 6:14:  And the elders of the Jews builded, and they prospered 
through the prophesying of Haggai the prophet and Zechariah the son of 
Iddo. And they builded, and finished it, according to the commandment of the 
God of Israel, ‘ 

 
 ‘Birthers’: Elijah 

 
 Speaking prophets: Examples were Enoch, Noah, Deborah, Balaam, Abraham 

 
 Writing prophets: Ezekiel, Daniel, Haggai, and the New Testament prophets, 

primarily using prose and pictures, parables, stories. Others, like David, 
Isaiah, Joel, and Micah, expressed their ideas in poetic form. And then there 
are the preachers whose books are mainly collections of sermons — prophets 
like Jeremiah, Amos, and Zechariah. 

 
 Acting Prophets were called upon by God to act out prophecies. Some were 

writing prophets; some were oral. God often uses drama to get people’s 
attention. For example, He told Isaiah to go barefoot and naked for three 
years (Isaiah 20:2). The message was clear: repent or be stripped naked like 
Isaiah. 

 
Jeremiah was told to wear a yoke on his neck to emphasize God’s message 
that King Zedekiah should submit to Nebuchadnezzar (Jeremiah 27). 
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Ezekiel was called on to act many times. On one occasion the Lord told him to 
pack all his bags and carry them around Jerusalem in the sight of the people 
as a sign that if they did not repent, God would send them into exile (Ezekiel 
12). 
 
Another time God told Ezekiel to lie down on the ground on his left side for 
390 days, one day for each year of the iniquity of Israel. When he finished 
that ordeal, God told him to turn over and lie on his right side for 40 days, for 
the 40 years of Judah’s iniquity (Ezekiel 4:4-8). 
 
Another time God told Ezekiel to shave off all of his hair and burn some of it, 
cut some with a sword, and scatter the rest  to symbolize that the Israelites 
would suffer separate– but probably equally terrible– fates when God 
chooses to display his divine wrath. 

 
 The Herald: nataph: Ezek 21:2, meaning  to soak or  ooze, distil gradually or 

to let something soak in or figuratively to speak by inspiration. These 
prophets ‘herald’ the word of God. A herald is a royal or official messenger 
that proclaims or announces, especially in wartime. They sometimes speak a 
clear prophetic voice to the nation. 

 
3.  Difference between Old Testament and New Testament Prophets and 

Prophecy 
 
Understanding the difference between Old Testament and New Testament prophetic 
ministry is a vital key to flourishing in our gifts of prophecy. The role of the prophet 
and prophecy in the Old Testament was different because a different Covenant was 
in place with different principles.  
 
Some principles remain the same through both testaments. 

 God wants to communicate with His people 

 Same source:  the Holy Spirit 

 Same manifestations:  Old Testament examples are floating ax heads, leprous 
arms restored, tongues getting stuck, resurrections. New Testament examples 
are miracles, leprosy healed, resurrections. 

 Same gifts of the spirit (except tongues) 
 

 
 
 
 
 
 
 
 
However, there are also some significant differences. 
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Old Testament New Covenant 
 

Dispensational principle was obeying the 
Law. 

Dispensational principle is to believe and 
receive.  

Era of judgement.  God spoke through 
prophets in warnings of judgement because 
He wanted to save Israel. 
 
 

Era of grace.  New Covenant prophecy is for 
‘strengthening, encouragement, and comfort’: 
1 Cor 14:3. Even if addressing error, the motive 
is redemptive, showing God’s love. 
Prophecy to heal not hurt. 

Prophet’s purpose and job was to call people 
and nations to account to obey the law, to 
change and repent to avoid and to warn of 
judgement.  

Prophet’s purpose is to perfect, train and 
equip saints. 
Eph 4:11-14 

Relationship with Father: People did not 
have a direct relationship with God, 
therefore prophets role was to represent 
God to man. 
Prophets were the mouthpiece of God, 
bringing instruction, warning, direction, 
knowledge of future events to Israel. 

Relationship with Father: All believers have a 
direct and personal relationship with the 
Father. Do not need a mediator. Curtain is 
torn. 
 

Holy Spirit came upon a few, at specific 
times. 

Holy Spirit is poured out upon all flesh. He 
lives in us.  1 Corinthians 6:19 

Accountability: Prophets often worked 
alone. A prophet could ‘stand’ alone before 
God: 1 Kings 17:1. 
 
 
 
 
 
 
 
 
Prophets reported directly to God. Didn’t 
have protocols and guidelines.  

Prophets accountable to community and 
team: No one ‘prophetic person’ has all the 
revelation. Less of the individual prophet, 
more of prophetic teams. Acts 15:32, Acts 
13:1, Acts 11:27, 1 Cor 14:29, 31-32. 
1 Cor 12: We are many members, with 
different gifts, in one body. Prophecy is not 
meant to be a stand-alone ministry in the 
Church, it needs to function together with the 
other gifts in the church body. 1 Cor 12:12.  
Prophets and prophetic people are 
accountable to team, church community, 
leaders. We need protocols and guidelines. 
Paul addresses this in 1 Corinthians 12-14. 

Testing: Old Testament prophets had to 
deliver accurate and perfect word of God 
because they were delivering God’s specific 
instructions to nations. Some called to write 
the scriptures. Accuracy was essential. Test 
was if it came true or not.  

Testing: Prophecy must be tested and weighed 
up. 1 Cor 14:29; 1 Thess 5:20-22.  
It is only ‘in part’. 1 Cor: 13:9 
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4.  Prophesying with an Old Testament Mind Set 
 

 The prophecy will be critical, judgemental and often framed in the 10 
commandments. It points out error and condemns. 

 It may be aimed at ‘exposing’ the sin or error of the person, situation, church 
or business. 

 It calls to repentance with an underlying attitude of criticism or judgement. 
 Warns of judgement 
 People with an Old Testament mind set often insist that they have heard 

from God and that everyone else is wrong. There is an implication that they 
alone hear correctly from God. This may lead to the belief that their 
prophetic input carries greater weight than the leaders or others. 

 Prophecy will often be in isolation, separate from a community or team. 
 There will be a reluctance or unwillingness for the prophecy to be judged. 
 There may be disappointment or offense when the prophecy is not taken 

seriously or ‘obeyed’. 
 They will feel rejected if their revelation is not received or acted upon. In 

God’s Kingdom we are only the ‘delivery boys’. 
 
 
 
 
Each of the Old Testament prophets pointed to Jesus and in some way reflected an 
aspect of His ministry in their own lives. The life and message of each of the 
prophets offered a glimpse to a future Messiah who was the culmination and 
fulfilment of the spirit of prophecy in every way. Jesus was a prophet in the fullest 
sense and through His death and resurrection he fulfilled the requirements of the 
Law and ushered in a new covenant where prophets worked within a body of 
believers, alongside a prophetic people who once again gained the right to speak to 
and hear from God for themselves.  
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3. New Covenant Prophets and a Prophetic People 
 

Joel 2:28 ‘And afterward, I will pour out my Spirit on all people. Your sons and 
daughters will prophesy, your old men will dream dreams,   your young men will 
see visions.’  
1 Cor 14:31 ‘For you can all prophesy in turn so that everyone may be instructed 
and encouraged.’ 
 
After silence from the prophets for a period of 430 years, there was a cry in the 
wilderness, growing louder and louder until John the Baptist burst onto the 
scene, proclaiming one message: ‘Repent for the Kingdom of heaven is near!’ 
(Matt 3:2 John the Baptist was the fulfilment of Isaiah’s prophecy hundreds of 
years earlier – ‘A voice of one calling in the desert, ‘Prepare the way for the Lord,  
Make straight paths for him.’” (Isaiah 40:3) 
 
John the Baptist pointed the way to Jesus Christ, the Messiah, who was the 
ultimate fulfilment of the prophecies spoken by the prophets of the Old 
Testament and the very testimony of the spirit of prophecy. (Rev 19:10) 
 
Jesus represented in full what each of the Old Testament prophets had 
represented in part and He ushered in a new covenant that superseded the old, 
resulting in the birth of the New Testament Church which is ‘built on the 
foundation of the apostles and prophets, with Christ Jesus himself as the chief 
cornerstone.’ (Eph 2:20) 
 
Jesus made the way open to the Father and where we once stood condemned by 
the Law, unable to approach God because of sin, we have now been declared 
righteous and can approach the throne of grace with confidence. (Heb 4:16) We 
can now communicate freely with God and no longer need a priest or prophet to 
communicate with God on our behalf.  
 
We have been given the Holy Spirit and rivers of living water flow from within us 
(John 7:38); the New Covenant has made way for a prophetic people to whom 
the Holy Spirit has given gifts and ministries for the edification of the church and 
the saints. Where in the Old Testament, God would speak to His people through 
a prophet, in the New Testament church, God can speak to each of us 
individually and the saints work together to encourage, edify and strengthen the 
body of Christ.   
 
Prophets, however, still play an important role in the church but there is a 
distinct difference between an individual who is operating in the gift of prophecy 
to an individual who is called to operate in the office of a prophet to the church. 
While everyone may prophesy and all are encouraged to desire the gift of 
prophesy (1 Cor 14:31) not everyone is called to be a prophet. An individual may 
regularly bring words of prophecy without being a prophet; they are just 
operating in the gift of prophecy as it is fitting for those who have the gift of 
prophecy to prophesy often.  
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1. Why the Church needs prophets 
 

 Prophets are gifted and commissioned to train, equip and mobilise the Church in 
the prophetic. Their goal is not only to give accurate prophetic words, but to 
bring the church to a place where ‘we can all prophesy’. 1 Cor 13:41. Their main 
task is for ‘the equipping of the saints for the work of the ministry’. Prophets 
train, mobilise, activate the saints to flow in the revelation gifts. 
Eph 4:11: And He Himself gave some to be apostles, some prophets, some 
evangelists, and some pastors and teachers,  12 for the equipping of the saints 
for the work of ministry, for the edifying of the body of Christ 

 

 Prophets should guide and train us in prophetic protocols and how to operate 
with integrity in the gift.  
Prophetic training, values and protocols bring integrity and credibility to this 
ministry gift and there has been a lot of abuse and ‘weirdness’ that has brought 
the gift into disrepute. Although we want to break out and go deeper and higher 
and where we have never been before, there are also protocols. We need to 
learn what these are and how to operate in them. 
1 Cor 14:40: But everything should be done in a fitting and orderly way. 

 

 Prophets have a gift to activate Christians into their ministry.  
They have an ability to know what giftings and callings have been given to a 
person, as an evangelist ‘knows’ which people are going to be saved. They can 
activate and call these forth. 

 

 Prophets ordain: 2 Tim 1:6 
 

 Prophets activate Christians into the spiritual, revelatory and supernatural 
realms 

 

 Prophets train us to discern the voice of God  more sharply 
Although every New Covenant believe has a direct and personal relationship 
with God and can hear His voice (John 10:10), prophets can help us grow in this 
ability. Also, those who desire to grow in the prophetic and begin to step out in 
it will be increasingly attacked and need to learn about the enemies schemes. 
We need to be aware of the traps the enemy may set for all those who try to 
walk in the supernatural. And many false prophets will rise up and deceive and 
lead many into error. Matthew 24: 11   

 

 Prophets are gifted to discern the times, seasons and timings of God and point 
the body in the right direction. The sons of Issachar knew what to do 
Prophets can interpret world events in the light of what God is doing in the 
world and this may enable the church to prepare for the future. We want to be 
able to locate where we are in God’s end time agenda and also identify current 
trends in the light of what God is doing. .  
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So, a primary function of prophets in this season is to weigh, discern and  
interpret the Bible scriptures in the light of current events and to  sound an 
alarm to the Church. 
 Amos 3:7: Surely the Lord God does nothing unless He reveals His secret  

      counsel to His servants the prophets.  
 

 The Prophet-Intercessor is someone who has a five-fold ministry office of a 
prophet (Eph 4:11-13), and who also has a primary calling and gifting of 
intercessory prayer. They be stationed in one place or or sent by God to specific 
places to pray and make prophetic declarations. They will have a greater level of 
authority in prayer and prophetic ministry than others. They may be used by 
God to minister through prophecy and intercessory prayer in significant arena 
such as nations or regions, governments, education, business and church 
movements. 
 

 
2. A Prophetic People in the New Covenant 

 
The function and purpose of the New Testament prophet and prophetic people 
changes in the New Covenant. The primary purpose of prophecy in the New 
Covenant is no longer to bring people or nations to account as judged by the 
Law but to ‘encourage, comfort, strengthen, edify’ 1 Cor 14: 3.  New Covenant 
prophecy ‘edifies the church’ . Prophecy may also bring conviction to visiting 
unbelievers, as the ‘secrets of their hearts are laid bare’:  1 Cor 14: 24–25  
 
In the New Covenant, not everyone is called to the office of a prophet but the 
whole church as a unit is called to be a prophet to the world. Every believer 
should develop prophetically. Everyone should develop their ability to hear God 
and be activated in the revelation gifts.  
The Prophetic Body can include seers, singers, discerners, intercessors, dream 
interpreters, church leaders, market place leaders, psalmists, dancers, artists, 
actors, business people and politicians. They may be involved in any of the 
following functions: 

 

 Speak things into being, Genesis 1: 1, through decrees and declarations. There is 
a creative power in the rhema word that literally causes things to be brought 
from the unseen spiritual realm into the natural. 

 Discern the strategies of the devil 

 Luke 1: 16-17: to make ready a people prepared for the Lord 

 Manifest the glory  

 Work in team to discern and implement local, national and global kingdom 
strategies 

 Prophetic preaching 

 Recognise what the body needs and receive strategy from God 

 Breaker anointing, make the way clear, pioneer, go before, open up for others 

 See the potential in people and circumstances: Gideon, what do you see: giants 
or The Promised Land? 
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 Acts 11:27:  a travelling group  

 Acts 11: 28: they foretold future events 

 Acts 13:1: Active in local church leadership in the Antioch Church; the Tyre 
Church Acts 21: 4; Philip’s 4 daughters in the Caesarea Church 21:8-9. 

 Acts 15:32 they exhorted and confirmed the brethren, sometimes with “many 
words.” 

 Acts 21:10-11: They gave personal, predictive prophecies. 

 1 Corinthians 14:29 They prophesied in church services 

 Ephesians 2:20 Prophets are part of the foundation of the church. 
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4. The New Testament Gift of Prophecy 
 
a. What is prophecy? 
 

 God longs to communicate with us and He is speaking to us all the time. We often 
do not recognise His voice. How often do we say, God doesn’t or isn’t speaking to 
me? We can learn to discern His voice through training and practice, so that we are 
living in communion with Him every day. Prophecy is simply God communicating His 
divine thoughts and intents to us. In the New Covenant, it is to build up, encourage, 
comfort, strengthen, exhort, encourage and should produce the fruit of peace, joy, 
comfort and release 
 It can be delivered, acted out, sung or written by someone who is inspired by the 
Holy Spirit to communicate God’s specific thoughts. To be effective it should be 
delivered in God’s time and with the proper spirit or attitude. 
 

  1 Cor 12-14: A Holy Spirit gift: It is one of the 9 gifts given to the Body by the 
Holy Spirit. It often works with the word of wisdom and word of knowledge.   

 1 Cor 14: 3: It is edification for the whole congregation. 

 1 Cor 12: 4, 5, 6: It is a diverse and creative gift and can be delivered in many 
ways. 

 Hebrews1: 1-2 and Revelation 19:10: Jesus is the spirit of prophecy 

 It is only one of the many ways in which God communicates with us 

 It is spiritual 

 It is only in part, not the whole thing 1 Cor 13:8 

 Prophecy unfolds 

 It shows that God’s ways are different 

 Prophecy has timing, it could be days, weeks or even years before it is fulfilled. 

 Prophecy can be conditional 

 It is the word of life – it is a release, it is creative flow birthed from the Spirit 

 Prophecy is not merely about "giving words" to people, but it is about sharing the 
Father’s heart with them and releasing his Kingdom into their lives. Therefore, it 
is about what God, not we, are giving them. ‘We love to prophesy, because there 
is nothing more precious than to reach into the heart of the Father, hear what He 
has to say and then pass it on to others and see the kingdom of God released in 
their lives. Prophesying from the Father’s heart is like prophesying from a 
bottomless well of love, and there is always something for everyone in there.’ 

(Source: http://www.gospel.org.nz/index.php/articles/articles-by-
others/269-stirring-up-your-prophetic-gift) 
 

b. What is the purpose of prophecy? 
 
1 Corinthians 12 -14 gives us a very detailed account of this gift. These chapters 
explain what the gift is, its purpose and how it should operate and be managed in 
the church. 
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 1 Cor 12:7:  To each one is given the manifestation of the Holy Spirit…for the 
common good.  It is for the good of all. 

 1 Cor 13: to express the love of God 

 1 Cor 14:3: to strengthen, encourage and comfort 

 Acts 15:32 they exhorted and confirmed the brethren, with ‘many words.’ 

 1 Cor 14:3: prophecy edifies the church 

 1Cor 14:7: may bring clarity and sharpness 

 1 Cor 14:8: this clarity girds us for war 

 1 Cor 14:22: it is a gift  for believers 

 1 Cor 14: 22: it may also convince unbelievers of their need for salvation and ‘lay 
bare’ the secrets of the heart 

 Personal prophecy must never become a substitute for hearing God for 
ourselves. 

 Prophecy is designed to primarily benefit others! (the only gift for our personal 
edification and benefit is tongues) 

 
c. Who can prophecy? 

  
In the Old Testament the prophets were called to represent God to the people and it 
was their mission to proclaim and communicate the message of the Lord. Only a few 
had direct access to God and could communicate with Him.  
When Jesus died, the veil was torn and the New Covenant established, giving every 
believer the privilege of direct communication with God. It was Paul’s wish that 
EVERY believer is able to prophecy and he writes in Corinthians that every believer 
has this potential within.  
 
Every single believer shall prophesy, have visions, dream dreams. Acts 2: 17, 18   
 
The life of the New Testament Church is intended to be blessed by the gift of 
prophecy because when it is delivered as an expression of God’s love, it always 
encourages and strengthens. 

 1 Cor 14: 5: Paul says, I would like every one of you to speak in tongues, but I 
would rather have you prophecy. 

 1Cor: 14: 26: When you come together each of you has a hymn, or a word of 
instruction, a revelation, a tongue or an interpretation. 

 1 Cor 14: 31: For you can all prophecy in turn…….. 
 

This gift is for any believer who wants it.  
 
d. How prophecy is activated 
 
It is activated in the same way as salvation:  through faith, see Romans 10:9-10. 
 

 Hear the word of truth: Listen to, read about, hear the truth about the gift and its 
operation 
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 Receive and believe: be convinced that it is the Lord’s will to manifest His gifts 
and that He wants to use you. You don’t have to perfect to receive the gifts. As 
with salvation, God gives these gifts freely, without waiting for us to become 
perfect.  

 Confess with the mouth. Declare and proclaim. Release your faith. 

 DO!  Stir up the gift, as an act of your will and step out in faith. Begin to exercise 
the gift 

 Can also be stimulated and ‘fanned into flame’ by the laying on of hands of the 
apostles and prophets. 

 Can also be stimulated when in the presence of a prophetic group. For example 
Saul in 1 Samuale 10: 11 

  The gift will develop and grow with exercise and practise. 

 Praying in the spirit will also stimulate this gift. 
 

 
e. The Right Attitude 
  
Our attitude to this gift is described in detail in 1 Corinthians 12 –14. 
 

 1 Cor 12: 1: Do not be ignorant. There is a danger in being ignorant. Hosea 6:4 
says , My people are destroyed for lack of knowledge. 

 1 Cor 12: 31: Covet to prophesy. ‘Earnestly desire’ this gift, which is an active 
state. Be zealous for it, be teachable and eager to learn. 

 Don’t despise prophecy: 1 Thes 5: 19-21: ‘Do not put out the Spirit's fire’; do not 
treat prophecies with contempt. The definition of despise is:  To regard with 
contempt or scorn, to dislike intensely; loathe, regard as unworthy of one's 
interest. 

 Believe that prophets and prophecy is one of the ways in which God can speak to 
us: 2 Chronicles 20:20: Early in the morning they left for the Desert of Tekoa. As 
they set out, Jehoshaphat stood and said, "Listen to me, Judah and people of 
Jerusalem! Have faith in the LORD your God and you will be upheld; have faith in 
his prophets and you will be successful. 

 
f.  The Right Spirit 

 
Not only do we need the right attitude, we also need the right spirit. Prophecy is to 
build up, encourage, comfort, strengthen, exhort, encourage. It should produce the 
fruit of peace, joy, comfort and release. Sometimes we may prophesy out of a wrong 
spirit. Our words may be accurate but produce a negative feeling because they carry 
death not life. When you receive a prophecy, you may recognise if it comes from a 
wrong spirit. The foundation of all the gifts of the spirit is love, which produces the 
fruit of peace, joy, comfort or release. 
 
Living waters spring up from our ‘innermost being’ John 7:38. Pure motives will come 
from our relationship and intimacy with the Lord. As we regard Him and behold Him 
and spend time with Him, our innermost being is changed more and more into His 
likeness.  

http://www.mobilisenow.com/
http://www.prayingwithgod.com/


www.mobilisenow.com                                   John and Heather Alcock                        www.prayingwithgod.com 

 

 
The right spirit is LOVE. 

In Luke 9: 52-56 there is an interesting story showing the difference between the Old 
Testament prophet and New Covenant prophet and the spirit in which we should 
operate. 

‘and they went, and entered into a village of the Samaritans, to make ready for him. 
 53And they did not receive him, because his face was as though he would go to 
Jerusalem.  54And when his disciples James and John saw this, they said, Lord, wilt 
thou that we command fire to come down from heaven, and consume them, even as 
Elias did?  55But he turned, and rebuked them, and said, Ye know not what manner of 
spirit ye are of.  56For the Son of man is not come to destroy men's lives, but to save 
them’. 

-The disciples were sent ahead of Jesus into Samaria, to prepare the logistics for His 
journey to Jerusalem. They had to go through Samaria to get to Jerusalem. -There 
was a long history of hostility between the Samarians and Jews. The Samarians 
would often refuse hospitality to pilgrims on their way to Jerusalem and would 
maltreat hem o their journey.  
-The disciples reaction to ‘call down fire’ as Elijah had done to the guards sent by 
King Ahab to arrest him (2 Kings 1: 9-14) was technically correct as they had been 
taught they had the power and authority to do so. However, they were unaware of 
the nature of the dispensation being ushered in by Jesus, miracles of kindness, 
compassion, turning the other cheek, blessing one’s enemy. 
-Jesus responded so strongly to James and John because He because He had 
previously told them to love their enemies, Luke 6:27-36 and not to judge others, 
Luke 6:37-42. 
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5. Guidelines and Good Practice 
 

The exercising of the prophetic gift needs very careful guidance and humility. It is 
done in the name of God and people who do not have a thorough understanding of 
the Word can be easily misled. The Bible lays out clear guidelines for us to follow 
both when delivering prophecy and in receiving it. 

 
a.   Delivering Prophecy 
 
God is teaching and training us as the Church to hear Him and to be a prophetic 
people but sharing the prophetic comes with a responsibility to do so with love, 
maturity and wisdom. We are called to represent Jesus, and should do so without 
being weird or out of order. To do this, we need to know more than what to say. Just 
as important as knowing what to say, is how to give the word with wisdom and 
maturity. 
1 Cor 14:12: Seek that you may excel to the edifying of the Body of Christ 
1 Cor 14: 40: But all things should be done with regard to decency and propriety and 
in an orderly fashion. 
 
God sets out the guidelines for prophecy and ministering in the spirit, very clearly in 
the word in 1 Corinthians 12-14. In Song of Solomon 2:15 the little foxes spoil the 
vine in blossom, meaning that there are sometimes small errors and inaccuracies, 
improper attitudes and seemingly insignificant things that may spoil the fruit or 
harvest. Little things can irritate us and prevent us from receiving the fullness of 
what God wants for us. 
 

            General Principles 

  
1. Motive of love: Prophecy with a motive of love.  Even if you ‘see’ a negative 
picture influence or demonic influence, New Covenant prophecy is redemptive and 
should be delivered as such. Prophecy should bring healing never hurt. 1 Cor 13 

 2. Prophecy God’s potential. When God spoke to Gideon in Judges 6: 12, he called   
him a ‘mighty man of fearless courage’ but Gideon was far from this at that point as 
his responses reveal in the following verses. Prophetic words speak to our potential, 
as God sees what we could be. 
3. Use a variety of methods God is so creative and uses many ways to communicate 
His message. It is a good for us not to get locked into one methodology and to use a 
variety of methods. 
4. Don’t counsel, just deliver the word. 
5. Speak and communicate clearly:  We should speak simply and clearly. There is no 
benefit in using King James English or strange and mysterious words. Look at the 
word Joseph gave to Pharaoh in Gen 41: 29-30 about the coming years of abundance 
and then famine. His words were clear and straightforward. If we want to be credible 
voices in our places of work, business, school, we need to communicate clearly. 
God wants his prophets to speak to political and business leaders. They will only 
listen, if the message is clear. 
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5. Precise Prophecies: Similar to the above point, we need to give prophecies that 
are precise rather than vague and general. Consider the prophecy of Agabus in  
Acts 21: 10: And as we stayed many days, a certain prophet named Agabus came 
down from Judea.  11 When he had come to us, he took Paul’s belt, bound his own 
hands and feet, and said, ‘Thus says the Holy Spirit, ‘So shall the Jews at Jerusalem 
bind the man who owns this belt, and deliver him into the hands of the Gentiles.’ 
Precision is important because there has been too much ‘prophetic mush 
masquerading as prophetic truth. Mush tends to gush in a flush.’ (Source unknown) 
6. Be very cautious with dates, instructions, warnings, rebukes. 
 

 

Prophesy ‘in order’ in corporate meetings 
 
There is an established order within a group or meeting that you will need to be 
aware of and sensitive to. You should flow within the accepted protocol of the 
particular church. Prophets and prophetic people often hear God very clearly and 
urgently and can be tempted to move out of the order of the service or meeting. 

 Recognise the authority structure in a church: the leader is the ‘father’ or God 
ordained authority in the group and it is this person, together with his leadership 
team that are in charge, not the prophets. In delivering prophecy, you need to be 
subject to the leader of the group. 

 In corporate meetings, be sensitive to the right time to prophesy. It may not be 
at the exact moment you ‘sense’ the voice of God. For example it would be 
inappropriate to bring the word in middle of a sermon, or the announcements or 
an altar call. 

 The prophecy should flow with the order of the service to encourage, exhort. For 
example if there is exuberant praise and it is flowing, it would be inappropriate 
to cut across this with a word to 'be still'. Another example is in prayer when the 
group and leader are praying for example for elections and you cut across this to 
pray for an evangelistic crusade. 

 Often prophetic people will get lots and lots of pictures, impressions, words from 
God. Not everything has to be shared with the whole group. Some of it is for you, 
some of it may be for prayer, sometimes it is for the Body but 1 Cor says let 2 or 
3 give a word. Ask yourself and God, is this for me? Or for sharing? 

 On the other hand there are some people who receive pictures and words and it 
has to be dragged out of them. This is also inappropriate. 

 Many times prophetic people or prophets have an extreme and driving sense of 
urgency: this has got to be shared NOW.  They may also have the feeling that 
their word supersedes everything also that is going on in the meeting. But there 
IS an order and a right time and it is possible for you to wait for the appropriate 
and orderly time. The responsibility for the decision to change the order of a 
service belongs to the meeting leaders. 

 When delivering a word try to do so without irritating mannerisms. 
Communicate as clearly as possible. Try not to repeat yourself or be very long 
winded. 

 Avoid PARKING LOT prophecies.  There is an appropriate time for prophecy. 
Parking lot prophecies are done in the parking lot, in the toilet, after the meeting. 
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It is much better to write them down, record them properly and have 2 or 3 
people there to hear the word, so that it can be judged. This is particularly 
important for parents and their children, husbands and wives. 

 Safeguards: for both the one prophesying and those being prophesied to it is 
necessary for the words to be heard, recorded so they can be weighed and 
discerned, ESPECIALLY where there are instructions or directions, details, 
warnings or corrections. 

 MATURE prophets warn and correct, example Nathan and David. Do with great 
care and maturity 

 
 
On the streets and in the market place 
 

 Be aware of your language, tone, body language 

 Have an attitude of love and acceptance 

 Be creative 

 Don’t use Christianese! 

 Know your limits and boundaries 

 Co-labour with your team 

 Go in power, don’t strive  

 Don’t be ‘thick skinned’! 

 Do be thick skinned! 

 Don’t be stupid! 

 Jesus was a friend of sinners 
 

b.  Guidelines for Receiving and Handling Prophecy 

 Prophecy is only ONE way in which God communicates 

Prophecy is only ONE way that God speaks to us and can never be a substitute 
for our personal relationship with God and for seeking His ways and will for our 
lives. Prophecy comes in part, it is as a ’dim’ picture, it is one part of the whole. 
Bible   God often does not give us the whole picture but only a part of the whole. 

1 Cor 13: 9-12. For our knowledge is fragmentary (incomplete and imperfect), and 
our prophecy (our teaching) is fragmentary (incomplete and imperfect).Amplified 
Bible   God often does not give us the whole picture but a part of the whole. 

 Judge the Word  

1 John 4: 1: Beloved, do not believe every spirit, but test the spirits to see whether 
they are from God; for many false prophets have gone out into the world. 

1 Thessalonians 5: 20 -21 Do not spurn the gifts and utterances of the prophets 
[do not depreciate prophetic revelations nor despise inspired instruction or 
exhortation or warning].  But test and prove all things [until you can recognize] 
what is good; [to that] hold fast.  
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The Greek word for ‘test’ is dokimazo – to test to approve. It has the 
connotations of someone looking at something and accepting that which is good 
in it, and leaving behind the bad. Strong’s defines it as examine, allow, discern, to 
scrutinise, to recognise as genuine after examination. 

       1 Cor 14: 29: Let two or three prophets speak, and let the others judge. 

The Greek word for ‘judge’ here is diakrino, which can mean to separate 
thoroughly and implies the ability to dissect what was spoken and see if it is a 
correct statement. The root word ‘krino; is a legal term meaning to make a 
decision on the basis of the information presented, similar to the informed 
decision a jury makes after hearing the pertinent information. 

Does it line up with scripture? 
Does it have ‘life’? 
Does it encourage, build up, bring freedom? 
Does it ‘ring true’, witness with your spirit? 
Are facts from the past verifiable? (Words of knowledge) 
Do future predictions come to pass? (Words of wisdom)  

2 Cor 5:16: Therefore, from now on, we regard no one according to the flesh. 
Even though we have known Christ according to the flesh, yet now we know Him 
thus no longer. 

Do not judge the word by the natural eye but by the spirit.  

 Record your words.  

Write down what is said:  Hab 2:2: ‘And the Lord answered me and said, Write 
the vision and engrave it so plainly upon tablets that everyone who passes may 
[be able to] read [it easily and quickly] as he hastens by.  
Rev 2:1 To the angel (messenger) of the assembly (church) in Ephesus write 

 
Read and meditate on what is said  Hab 2: 2, Joshua 1:8; Psalm 4: 4 
The mind only remembers 2-3 phrases and perhaps only 1/10 of what was said. 
We might latch onto one or two good or bad things that were said but not all the 
details and instructions. Sometimes just one statement may give an impression 
that leaves you thinking, ‘Rubbish’ and you discard everything. Careful reading 
afterwards will reveal more. 
God emphasises things by repeating words, language, phrases. 
Some things in prophecy may refer to future events although the tenses and 
language are in the ‘now’  
First interpretations are not always accurate. 
Recording allows you to compare and confirm. 
Recording protects the receiver and the giver of the word. 
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 Understand the conditional nature of prophecy 
 

The promises of God are potential and sometimes conditional. The will of God 
for the Israelites was to possess the land, but the first generation did not do this 
because of their lack of faith and their fear. One generation missed their 
prophetic destiny because of lack of faith.  Conditional factors may be timing, 
faith, obedience.  

 Confirmation of 2 or 3 witnesses 

NEVER act on one word of prophecy. ALWAYS meditate on it first and then 
subject it to other tests or confirmations. The biblical principle is for 2 or 3 
witnesses to establish something. Deut 17:6, On the evidence of two or three 
witnesses he who is worthy of death shall be put to death; he shall not be put to 
death on the evidence of one witness. 

2 Cor 13:1.  This is the third time that I am coming to you. By the testimony of two 
or three witnesses must any charge and every accusing statement be sustained 
and confirmed. 

The following can be ‘witnesses’: 

-A prophecy 
-An inner desire  
-A scripture, bible reading 
-Peace: Colos 3:15: let peace be your umpire and witness of the spirit:  Rom 8:16   
The Holy Spirit bears witness with our spirit. Our spirit leaps when we hear 
something that is from the Spirit of truth. What is your heart saying? Don’t let 
personal beliefs hinder you. What is your reaction deep within? Is there peace or 
anxiety about the situation?  Is 55:12 You shall go out with joy and be led forth 
with peace. 

 Wise Counsel 

Numerous scriptures confirm the necessity of seeking counsel before major 
decisions are made. 

Prov 11: 4 : Where no wise guidance is, the people fall, but in the multitude of 
counselors there is safety. 
Prov 12: 15: The way of a fool is right in his own eyes, but he who listens to 
counsel is wise. 
Prov 15:22: Where there is no counsel, purposes are frustrated, but with many 
counselors they are accomplished. 
Prov 19: 20, Prov 20: 18, Prov 24: 6; Only go to war with good counsel. Get 
counsel from WISE people, not immature, unbelieving negative people but 
people who are full of faith, and full of the life of God. 
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 Prophets can introduce new revelation 

Some teach that personal prophecy is for confirmation only but this is not 
biblical. Prophets may speak things that have never been thought of or 
considered by the person. The prophet can speak NEW things. 

 War a good warfare  

1 Tim 1: 18 This charge and admonition I commit in trust to you, Timothy, my son, 
in accordance with prophetic intimations which I formerly received concerning 
you, so that inspired and aided by them you may wage the good warfare 

Examples: Compare the 2 responses of the Israelites under Moses and Joshua. 
Each generation had the same promise ( Ex 6:2,6,7,8 and Lev 20;24.) Those under 
Moses did no warfare (Nu 13:17) and were defeated while those under Joshua 
did warfare (Joshua 2:1; 2: 23) and possessed their promised land. 

 Requires Faith to fulfil and Obedience to Obtain 

Pray and meditate. Go through the words. Ask God to show you more. 
Respond. Say yes or no, put on the shelf 
Move towards the word 
There is a process for God’s word to come to pass. A period of  time may elapse. 
Saul 13 years. Elijah 12 years, Moses 40 years 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

http://www.mobilisenow.com/
http://www.prayingwithgod.com/


www.mobilisenow.com                                   John and Heather Alcock                        www.prayingwithgod.com 

 

6.  Operation of the Gift of Prophecy  
 
a.  Stirring  up the gift   
 
2 Tim 1:6: For this reason I remind you to fan into flame the gift of God, which is 
in you through the laying on of my hands. 
1 Tim 4: 14: Do not neglect the gift that is in you, which was given to you by 
prophecy with the laying on of the hands of the eldership. 

 Fan the flame: Paul advises Timothy to stir up or ‘fan’ the gift given to him. The 
word  ‘fan’ in the Greek means to kindle anew, resuscitate, in context of a fire. 
This is something WE have to do.  

 Impartation: The most common way to receive spiritual gifts is by having 
someone who is already gifted lay hands on you and pray for an impartation of 
the gifts of the Holy Spirit 
Rom 1:11: For I long to see you, that I may impart to you some spiritual gift, so 
that you may be established. 

       Acts 19:6: And when Paul had laid hands on them, the Holy Spirit came upon     
       them, and they spoke with tongues and prophesied 

 Power of the Spirit:  Draw on the resident power of the Holy Spirit. Realise that 
prophecy is spiritual, and not an intellectual exercise.  Acts 2: 17-18: I will pour 
out my Spirit on all people. Your sons and daughters will prophesy, your young 
men will see visions, your old men will dream dreams. Even on my servants, both 
men and women, I will pour out my Spirit in those days, and they will prophesy. 
The Holy Spirit knows everything that God thinks about every individual and 
every situation and wants to communicate constantly with us. The Holy Spirit 
dwells inside us for revelation and wants to reveal to us God’s thoughts for 
ourselves as well as other people.   

 Association with prophetic people: prophets and prophetic anointing stirs up, 
activates and releases the gift.  

       1 Sam 10: 6 and 1 Sam 19: 20-24 

 Develop a lifestyle of listening and looking for the Holy Spirit: Be alert and 
expectant for His leadings.  He is ‘speaking’ and showing us things all the time. 

 A ‘siphon’ pump. As you tune in to the spontaneous flow and thoughts of the 
Holy Spirit, you may receive one thought, picture, impression or idea. As you 
receive this one thing, you can press in for more, and it will come like a bubbling 
spring, like a siphoning pump. Rivers of living water will ‘bubble from your belly’ 
as this is the wellspring of life and revelation. They will ‘naba’, Greek  word for 
‘bubble up’. John 7:38 

 A reservoir of the Word: have plenty of ‘water’ in your ‘reservoir’. Read and 
study the Bible so that there is something to ‘bubble’ out your spirit when there 
is a demand. 

 Speak in tongues a lot: this will edify and charge up YOU spirit, so you can give 
out and release the rivers within you. Speak in tongues, then ask God for the 
interpretation. This is a gateway to the supernatural. 

 Practice and exercise. 
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b   How revelation comes 

 
Revelation is the revealing or disclosing of some sort of information or knowledge 
Revelation is from God.  

 Mental pictures and images. This is a common way revelation is received. We 
may see visions, pictures, symbols, numbers, moving scenes, or stationary 
objects. 

 A ‘burden’ for someone or situation 

 Words and or scriptures 

 An impression of a biblical character, famous or distinctive person 

 Impression 

 Tongues and interpretation 

 ‘an inner knowing 

 Objects 

 A ‘bubbling up’, nabi 

 Sometimes the prophecy will work together with other gifts: word of knowledge 
and wisdom 
 

c    Look to ‘see’ 
 
One way to receive revelation is to ‘look to see’ as modelled by Jesus.  

 
John 5: 19 :Then Jesus answered and said to them, “Most assuredly, I say to you, the 
Son can do nothing of Himself, but what He sees the Father do; for whatever He does, 
the Son also does in like manner. 20: For the Father loves the Son, and shows Him all 
things that He Himself does; and He will show Him greater works than these, that 
you may marvel. 

 
John 8:38: I speak what I have seen with My Father, and you do what you have seen 
with your father.  
 
We want to be like Jesus, who was a constant visionary, looking to see what the 
Father was saying.  
 
We can learn more about this method in the book of Habakkuk. 
Hab 2:1-3: I will stand upon my watch and set myself on the rampart. And watch to 
see what He will say to me and what I will answer when I am corrected. Then the 
Lord answered me and said: ‘Write the vision and make it plain on tablets that he 
may run who reads it. 

 Position yourself: choose to believe He will speak to you, quieten down, tune 
into the Spirit, pray in tongues, stir up your spirit 

 Look FOR vision: Habakkuk 2:1,2. Fix our eyes on Jesus: Heb 12:2 

 Look INTO the vision until it stops flowing: ‘I was looking’… Dan 4:10;1 

 Ask yourself: What is God saying though the picture He shows you? 

 Pictures are symbols of what God is trying to say to you. 
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 Bible characters, symbols, metaphors and links will show what God is 
communicating 

 
 

d   Principles of interpretation and application 
 

Once we have received the revelation of what God wants to say, we need to 
interpret and deliver the word in an appropriate way. Once again there are 
guidelines for this in the Bible. 
 

 God reveals His mind in visions, symbols, pictures. 

 We can ask for the interpretation. 1 Cor 14: 13 

 The interpretation must be in line with the Word. 

 The symbols or objects may have positive or negative meanings although the 
purpose is always to show a way forward. 

 Some symbols may have opposite meanings. 

 Interpretation may be a process, where after receiving the revelation you have 
to work out what God is saying and how to deliver it. 

 Ask yourself questions: How can it represent God’s character? Is it edifying, 
clear, encouraging? What does God want to do in this person’s life? How does 
the picture I have seen tie up with what God wants to do? How do you want me 
to reach out to this person? How can I convey your love to this person? 

 Speak out what God wants to do, not what the person has done. 

 Not everything we receive needs to be given 

 Dig deeper for more revelation and clearer knowledge 

 Use the eyes of your spirit. Ignore the physical signs like body language or a 
strong charismatic presence a person may bring. 

 
 
 
:  
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